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Welcome!
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• Today we will hold the Prepayment Vote for this 
year’s proposed Parker-Davis and Intertie Projects 

• This prepayment vote is part one of our two-part 
Pivot Process, which will conclude with the 
prepayment vote held in December 2019
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AGENDA

1. Action Items 

2. Review Completed Prepayment Projects 

3. Review Active Prepayment Projects 

4. Review Proposed Prepayment Projects 

5. Prepayment Vote Overview

6. Prepayment Vote

7. Next Steps
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ACTION ITEMS

Desert Southwest Region - 10-Year Plan 



ACTION ITEMS
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Several action items were identified during the 
meeting held October 4th

• Cost to date will be included for all projects moving 
forward

• Minor inconsistencies in the materials were 
addressed and reposted to the website – a 
secondary internal review process was created to 
ensure accurate reporting

• All future meetings held at BLM training center

• Information regarding DSW’s outage coordination 
process can be found on the 10-Year Plan Website
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REVIEW COMPLETED 
PREPAYMENT PROJECTS
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COMPLETED PREPAYMENT PROJECTS 
2018 
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Tucson Substation Rebuild
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Project Description

• Demolition of an existing warehouse and pump house 
(including associated site work) 

• Construction of a new three-breaker ring bus with two 
115-kV bays spaced to 230-kV standards 

• Construction of a new control building

• Construction of three (3) new approach spans

Project Updates

• Construction activities are complete 

• Substation currently energized

• Removal of the old bay and potential contaminant 
removal from the soil will be funded separately from 
this project

Project Manager: Mike Garcia



Tucson Substation Rebuild
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Project Manager: Mike Garcia



Mesa Substation Remediation
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Project Description

• All yard equipment, including support structures, buildings, 
concrete foundations, and underground oil piping that were 
left in place have now been fully removed from the site. 

Project Updates

• WAPA environmental final report completed

• Received final approval from Arizona Department of 
Environmental Quality (ADEQ) on the remedial completion 
report

• Contractor public notice posting time period has ended, 
public response period has ended.

Project Manager: Roger Wright



Mesa Substation Remediation  

11Desert Southwest Region - Ten Year Capital Plan 
Project Manager: Roger Wright

Land Disposal 

• WAPA has inquired about possible land swap options 
and will continue to seek a land disposal option that 
maximizes the benefit to the Parker-Davis Project

• If sold, property will be cleared and prepared through 
the GSA process with the Parker Davis Project receiving 
any resulting revenues

• The value of the property is undetermined and would 
depend upon the purchasing entity and provisions 
provided to them by GSA



Mesa Substation Remediation  
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Gila-Knob 161-kV Rebuild
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Project Description

• Install approximately seven (7) government furnished, steel 
pole structures and contractor furnished hardware, 
conductor, and OPGW. 

• The project required some minor ROW acquisitions.  

• A section of proposed new line was eliminated between 
structures #4/7 to #4/9 due to crossing conflicts

Project Milestones

• Construction began January 2018

• Outage completed April 2018

• Project closeout began May 2018

Project Manager: Tony Gagajewski



Gila-Knob 161-kV Rebuild
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Project Manager: Tony Gagajewski
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REVIEW ACTIVE 
PREPAYMENT PROJECTS
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Pre-payment Funding Status
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Talking Points for previous slide – NOT INCLUDED 
IN ACTUAL PRESENTATION
• This slide shows financial status of active 

construction projects
• Additional information can also be found in the 

handout booklet provided at this meeting
• Detailed discussion of active construction 

projects will occur in our march meeting
• For any questions regarding specific status on 

any of these items please reach out after the 
meeting



Sources and Uses
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REVIEW PROPOSED 
PREPAYMENT PROJECTS
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BOUSE-KOFA 161-KV 
REBUILD PHASE I & II
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AOA Study Phase: September 2016
Study Financial Revalidated: September 2018  
Prepayment Vote: December 2018



Bouse-Kofa 161-kV AOA Study
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Project Justification 
• 106 NERC/NESC violations require 

corrective action
• Significant deteriorated and unsafe 

wood structures
• Vintage 1943 300 kcmil hollow core 

copper conductor experiencing 
significant sag

• Access roads and Right Of Way (ROW) 
require rehabilitation 

• 20-30% of wood poles require 
replacement immediately 

• Additional communication bandwidth 
is required via fiber optic ground wire 
to meet current and future protection, 
control, communication, and security 
requirements

Checking / Heart Rot

Lineman Climbing Safety 
Concerns



Bouse-Kofa Rebuild Scope
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• Reconductor with 336.4-kcmil ACSS to reduce 
sag, eliminating the majority of the NERC/NESC 
violations 
• The existing copper conductor has an 

estimated salvage value of ~$1.7M, which 
was taken into account in the estimate

• Upgrade the remaining 82 wood structures to 
light duty steel H-frames
• ~5-10 replacements will be dead-end 

structures 
• Additional steel structures may be needed 

to correct any remaining NERC/NESC 
clearance issues 

• Add Optical Overhead Ground Wire (OPGW)
• Repair/Reclaim ROW access 



Bouse-Kofa Rebuild Cost Estimate
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• During preliminary design, the funds will be allocated between Phase 1 
and Phase 2

• Once preliminary design has been completed, total line miles within 
each project will be determined and the individual project phasing 
budgets will be adjusted accordingly
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GILA– DOME TAP 

UPDATE
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Seed Funding Phase: September 2018
Prepayment Vote: December 2018
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• 7.5 mile transmission line from Gila Substation to 
Dome Tap 

• This project will replace 17 wood structures with light-
duty steel

• Upgrade the conductor from 300-kcmil copper core to 
336.4-kcmil ACSS 

• Replace one OGW with OPGW

• Replace second OGW with new OGW

• 3 light-duty steel structures will be replaced with new 
taller structures to rectify NESC/NERC clearance issues

• The two structures inside Dome Tap (one on GLA-DME 
line, one on KOF-DME) support each other. Replacing 
both at same time would be more efficient and less 
costly.
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Project Scope
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Project Financials
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KOFA – DOME TAP 

UPDATE
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Seed Funding Phase: September 2018
Prepayment Vote: December 2018
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• 7.3 mile transmission line from Kofa
Substation to Dome Tap 

• This project will replace 7 wood structures 
with light-duty steel

• Upgrade the conductor from 300-kcmil 
copper core to 336.4-kcmil ACSS 

• Replace one OGW with OPGW
• Replace second OGW with new OGW
• 3 light-duty steel structures will be replaced 

with new taller structures to rectify 
NESC/NERC clearance issues
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Project Scope
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Project Financials
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COOLIDGE-VALLEY FARMS 
UPDATE
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Seed Funding Phase: September 2018
Prepayment Vote: December 2018



Project Scope
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• Design encompasses approximately 6.1 miles 
from Coolidge Substation to the Valley Farms 
Substation, along with possible minor 
substation work

• Replace existing deteriorated wood poles in-
kind 

• Structures that are not going to be replaced as 
part of this effort will require steel angles to 
mount the new insulators

• Upgrade the conductor from 4/0 copper (88 
MVA) to Cardinal 954 kcmil ACSR and add 
OPGW

• Where possible, the new wood poles will be 
installed in the same location to avoid 
environmental and access challenges

• Reduced environmental requirements based on 
modified scope and construction footprint of 
project

• Existing 4/0 copper has a salvage value of ~$91k 
and has been accounted for in the estimate

Desert Southwest Region - 10-Year Plan 
Design not Firm
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Project Financials



33

PREPAYMENT VOTE 
OVERVIEW
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2018 Prepayment Vote 
There are two “types” of projects proposed for prepayment funding
• Seed Funded Projects

• These projects have completed a seed funded design phase and 
reached a 50%-75% design

• The scope, schedule and estimate of these projects has been refined
• The use of prepayments to fund the projects is being voted on in 

December
• Pivot Project

• These pivot projects require full funding in order to align with the 
budget formulation 

• The scope, schedule and estimate are based on the AOA study that 
was completed in 2016

• The project estimate has been updated with current labor rates 
• As the project moves through preliminary design the estimate 

accuracy improves and will be shared in detail with the customers
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2018 Prepayment Funding Vote 
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PREPAYMENT VOTE
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Prepayment Vote Overview

Per the voting procedures in the Memorandum of 
Understanding:

• Each participant that has signed the MOU will have 
one vote

• The FY20 Pivot Project and the FY18 Seed Projects 
proposed are voted on as a package.  In the event 
the package is voted down, a subsequent vote will 
take place on each individual project. 

• Approval requires an affirmative vote of greater 
than fifty 50 percent of votes received by the close 
of the meeting (during the meeting, via e-mail, or 
by proxy)
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NEXT STEPS
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10-YEAR Plan 2019 Look Ahead
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• Formal Customer Meetings
– Q1  Active Construction Update
– Q2 Draft 10-Year Plan
– Q3 Formal 10-Year Plan
– Q4 Customer Vote – Conclusion of Pivot 

Year 2
– The dates identified for each Quarterly 

Customer Meeting will be provided in 
January

• Customer Working Sessions
– Performed as required based on events 

occurring through 2019

• 2019 Projects for Vote
– Bouse Upgrade Project

• Currently in Seed Funding

– Parker-Blythe #2 Rebuild Project
• AOA being revised – More on this in March 

2019



10-YEAR Plan 2020+ Look Ahead
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10-Year Plan Annual 
Meeting and Study 

Schedule 2020+

http://teams.wapa.int/westernwide/10-year-plan/Shared Documents/New Schedule V2.pdf


THANK YOU
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